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Festival Investment Scheme Round 2
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• About the award 
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Processing and 
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• FAQs 

This presentation will cover:



Festival Investment Scheme
About the Award

The Arts Council’s role is to advocate for and support the development of a diverse and varied arts-festival ecology, and to provide 
a suite of supports that encourage best-practice festival models that increase opportunities for public engagement and 
participation in the arts or develop the work of an artist/artform. 

In this regard the Arts Council offers financial support to small-to-mid-scale festivals to deliver high-quality arts experiences 
for audiences, and prioritises programmes engaged with, and relevant to, local communities or communities of interest. 

The Arts Council acknowledges the diversity of festival operating models and the rich variety of artform-practice areas presented 
by festivals and their critical role in broadening public access to the arts. In this regard the Arts Council welcomes applications 
from organisations operating annual, biennial or triennial festival programmes and supports both multi-disciplinary arts 
festivals as well as those in a single artform discipline through this award.  

The Festivals Investment Scheme is a competitive scheme that offers funding to support the staging of festivals on a non-
recurring basis. 

It is important to note that funding under this programme is offered on a once-off basis. Therefore, those offered awards in 
previous funding rounds of the Festival Investment Scheme should not assume that funding will be provided.

Important note:



Application Process - Scheme structure

BAND A 

A small festival, a new festival 
wanting to test new ideas, a festival 
that is in the early stages of 
development or a festival without a 
formal business structure should 
consider applying to Band A.  

Choosing the correct band for the Fes2vals Investment Scheme  (Guide)

BAND B 

A small to mid-scale festival, a festival that is 
seeking to build programme capacity in a 
particular artform/arts-practice area or which 
wishes to develop strategies for public 
engagement should consider applying to 
Band B.  

Festival Investment Scheme

BAND C 

A mid-scale festival that is strategically led 
and wishes to develop its capacity in the area 
of artform development (e.g. co-
commissioning, producing, etc.) should 
consider applying to Band C.   

There are three funding bands in the Festivals Investment Scheme and each one is designed to support festivals at different stages of 
their development. You should choose the one most suitable for your festival organisation.  

Those operating:



Application Process  - Scheme structure

It is further advised that the following applicants should speak with their FIS 
assessment team or Head of Festivals before making an application: 

• New applicants to the scheme 
• Festival organisations intending to apply to Band B or Band C for the first time 
• A festival previously supported through Band B wishing to apply to Band C. 

Band transfers  
If applying to Bands B or C, applications may be moved into a lower band (if 
eligible): 
• If there is not sufficient evidence in the application for the band under which 

you applied 
• The funding requested is below the financial support available in that band.  

Note: applicants will be informed in writing of band transfers if applicable.  

Applications do not move into higher bands under any circumstances. 

Choosing the correct band for the Fes2vals Investment Scheme  (Guide)

Festival Investment Scheme

Band awards 

Awards that are offered may be less than the 
funding band minimum due to the 
competitive and budgetary context of the 
scheme.  

The Arts Council also reserves the right to 
award less in circumstances where it 
considers the information provided to match 
a lower band of investment than the one to 
which your organisation applied.



Application Process - Purpose & Priorities

Purpose  
The Arts Council will achieve the objectives 
of the Festival Investment Scheme by 
supporting project proposals that: 

• Express an overarching artistic vision that 
resonates with the nature of the 
proposed activities and demonstrates 
artistic excellence 

• Show evidence of a commitment to the 
Arts Council’s artform priorities relevant 
to the programme proposed 

• Demonstrates sound and effective 
festival and financial management, a 
track record of excellence, and delivery 
to a high standard, ensuring the project 
proposed is feasible.

Priorities  
Priority will be given to proposals that: 

Demonstrate public engagement by: 

o Evidence of audience-development strategies that provide opportunities 
for the public to attend arts events and/or to participate in arts activities  

o Providing opportunities for the public to collaborate with artists. 

 Demonstrate festival priorities by: 
o Producing evidence of a high level of integration with local resources and 

supports from a diverse range of partners 
o Showing an understanding of the context/place the festival is being 

presented in, and evidence the value and relevance to the immediate 
community 

o Evidencing an awareness of artists living in the region, and how the festival 
is working to support their development. 

Demonstrate Equality Diversity and Inclusion priorities by: 
o Showing how Equality, Diversity and Inclusion are included in the 

organisation’s working practices. 

Objectives 
To ensure a diverse and varied arts-festival ecology by supporting a variety of small-to-mid-scale festival programmes and festival models 
to deliver high-quality and engaging arts-festival activity/programmes for audiences so as to contribute to the development of artform 
practices and to increase opportunities for public engagement.

Festival Investment Scheme



Application Process - the applicant

FAQ: Our organisation has operated three consecutive 
festival programmes between 2016-2019, are we did not 
produce a programme from 2020-21. Are we eligible to 

apply for Band B ?  

A: Yes, the organisation has operated three consecutive 
festivals and therefore qualifies for Band B.    

Qualifying Dates 
The Festivals Investment Scheme Round 2 is open to organisations 
resident in the Republic of Ireland promoting festivals with a clear 
artistic purpose and which commence between 1 July 2024 and 31 
December 2024. 

Qualifying Organisations 
For applicants to Band A: No restrictions. 

For applicants to Band B:  
• Organisations must has been established for a minimum of 

three years and executed three consecutive festival 
programmes for the festival project named in section 3.1 of the 
application form (these do not need to be Arts Council-funded 
programmes). 

For applicants to Band C:  
• Organisations must has been established for a minimum of 

five years and executed five consecutive festival programmes 
for the festival project named in section 3.1 of the application 
form (these do not need to be Arts Council-funded 
programmes).

An organisation may make only one application under the 
Festivals Investment Scheme in a year (i.e. one application 
in one band per calendar year). 

Proposals that are ‘linked events’ (e.g. a quarterly or 
monthly music or literature series), programmes primarily 
focused on the delivery of workshops series, summer 
schools, on-going classes or one-off events, etc. will not be 
prioritised for funding.

 Who can apply?

Festival Investment Scheme



Application Process - the applicant

FAQ: We are an arts centre which operates an annual festival. We receive arts centre 
funding from the Arts Council. Can we apply  to the Festival Investment Scheme? 

A: No, if you are an organisation in receipt of arts centre funding from the Arts Council 
you may not apply to FIS to support your festival programme. 

Organisations that are not eligible to apply under the scheme include the following: 

1. Individuals 
2. Organisations whose proposed activities would be better suited to another Arts Council funding scheme 

3. Commercial organisations that share out profits to members 

4. Organisations based abroad; however, applicants based in the Republic of Ireland may collaborate with an organisation based abroad 

5. Organisations where the dominant element of the programme is competitive in nature 

6. Organisations in receipt of Strategic Funding, Partnership Funding or Arts Centre Funding  

7. Organisations that have applied for or are in receipt of Arts Grant Funding 2024 to undertake a festival programme  
8. Members of the Council of National Cultural Institutions (CNCI) directly funded by the Department of Tourism, Culture, Arts, Gaeltacht, 

Sport and Media 

9. Organisations directly funded by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media for festival programmes in 2024 

(including funding offered through the Small Scale Local Festivals and Summer Schools scheme). 

10. Organisations proposing festival programmes that fall outside the qualifying dates for this application round. See section 1 About the 
Festivals Investment Scheme and section 1.3 Who can apply?

Festival Investment Scheme

 Who cannot apply?



Application Process - How much funding may you apply for?

Note: an individual or organisation may make only one application to the Festival Investment Scheme per calendar year and therefore 
can apply to only one of the three bands available. You should choose the band most suitable for your festival programme. 

Festival Investment Scheme

The maximum amount that may be awarded to a successful applicant under Band A is: €10,000*

The maximum amount that may be awarded to a successful applicant under Band B is: €25,000*

The maximum amount that may be awarded to a successful applicant under Band C is: €45,000*

You may apply for funding in relation to activity costs that your festival expects to 
incur. These might include:  
• Artists’ fees (including performance fees) 
• Venue-rental costs 
• Staff costs (e.g. administrative, technical and front-of-house support directly 

related to the festival) 
• Audience development – activity carried out with the objective of developing 

ongoing relationships with current and new audiences 
• Marketing and publicity costs  
• Technical and production costs 
• Travel costs and expenses for artists 

• A contribution to festival-programme archiving.



Application Process - How much funding may you apply for?

In Band A: 
The maximum amount of funding you 
may request is the difference between 
the proposed expenditure and the 
proposed income you indicate in the 
budget summary (section 5 of the 
application form). This figure should be 
no higher than the award limit of 
€10,000.* 

In Band B: 
The maximum amount of funding you may request 
is the difference between the proposed 
expenditure and the proposed income you 
indicate in the budget summary (section 5 of the 
application form). This figure should be no lower 
than €10,001 and no higher than the band limit of 
€25,000*. 

(If you are seeking funding for €10,000 or less, you 
should select Band A in section 1.5 of the 
application form and online when submitting your 
application.) 

In Band C: 
The maximum amount of funding you may request 
is the difference between the proposed 
expenditure and the proposed income you 
indicate in the budget summary (section 5 of the 
application form). This figure should be no lower 
than €25,001 and no higher than the band limit of 
€45,000.* 

Note 

(If you are seeking funding for €10,000 or less, you 
should select Band A in section 1.5 of the 
application form and online when submitting your 
application. 

If you are seeking funding between €10,001 and 
€25,000, you should select Band B in section 1.5 
of the application form and online when 
submitting your application.) 

Applicable to all bands: 
Proposed expenditure should include all eligible costs relevant to your applica.on (see 
sec.on 1.6: What may you apply for?). 
Proposed income should include what you expect to receive from other funders, box-
office receipts, programme sales, commercial sponsorship, etc. 
It is also important to reflect all in-kind*** support in both income and expenditure, so 
reflec.ng the full and true value of your proposal. 

Festival Investment Scheme



Application Process - What you may not apply for 

FAQ: We are a food festival but we have developed a small arts programme, are able to apply for all our festival costs ? 

A: No, you may not apply for costs that are not arts related. You may however apply for the costs to support your arts 
programme. In making your application  budget you should clearly set out the costs of your arts programme and the amount your 

are requesting to support these costs.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Festival Investment Scheme

 Activities and costs that you may not apply for include the following: 

• Activities that are not arts-related – e.g. events relating to heritage or crafts, those that are primarily non 
arts commercial, food fairs or sporting events 

• Training programmes for individuals or programmes taking place in a formal education setting where the 
activity does not engage with the local community 

• Activities that have already taken place or that will have commenced before a decision is made on 
your application (this excludes research, preparation and planning for your festival programme 
taking place on the dates outlined in section 3.1 of your application form) 

• Activities undertaken for charity-fundraising purposes, for participation in a competition, or for primarily 
profit-making purposes 

• Once-off academic conferences or symposia with no wider public benefit 

• Festivals taking place outside of the Republic of Ireland 

• Capital costs, such as the purchasing of equipment 

• Competitive events 



Application Process - What must I submit with my application?
Festival Investment Scheme

Supporting material means material(s) separate from and additional to your application form. 

In order to be considered eligible for assessment under the Festival Investment Scheme, you must submit mandatory supporting 
materials online.

If you do not submit the required supporting material, your application will be deemed ineligible.

The type of supporting materials required in addition to your application form. This will depend on the nature of your application 
and the funding band under which you are applying. You should refer to Table 1 in the application guidance and Section 7 of the 
application form -  this outlines the minimum requirements for mandatory supporting materials in each funding band:

Suppor2ng materials Funding Band A Funding Band B Funding Band C

CVs of those managing your fes.val Only mandatory for applicants 
proposing a new fes2val

Not required  Not required

LeUers or agreements of support 
for your 2024 proposed ac.vi.es  
(*one of which must be from your 
local authority)

                                                              
Op.onal

Mandatory; maximum of 3 leLers            Mandatory;  minimum 
of 5 leLers*

Strategic Plan, Fes.val 
Development Plan or Business Plan

Not required Not required Mandatory

Animal Welfare Statement If relevant to your applica2on If relevant to your applica2on If relevant to your applica2on

Disability access costs If relevant to your applica2on If relevant to your applica2on If relevant to your applica2on

Dra[ programme of events for 
your 2024 proposal

Op.onal  Op.onal Op.onal



Application Process - Mandatory Support Materials
Festival Investment Scheme

 CV’s of those managing your festival - NEW FESTIVALS ONLY
Band A

You are only required to provide CV’s if you are making an application for a new 
festival. In order for those assessing your application to gain a better understanding 
of how your festival will be managed, CVs of those managing the proposed project 
should accompany your application.  

Your CV should highlight any relevant experience of managing, curating or producing 
festival or event programmes.   

CVs should all be placed in one document and uploaded with your other application 
materials.

Guide - Table  2



Application Process - Mandatory Support Materials
Festival Investment Scheme

 Letters/agreements of support for your proposed 2024 activities
Band B Band CWhat is a letter of support? 

A letter of support is a written statement made by an individual or organisation in support of your proposed festival programme. (This 

can be in the form of a letter, email or memorandum of understanding (MOU) addressed to the festival and which outlines the detail of 

the support.) It should NOT be from the applicant about their own festival. 

The number of letters required in each funding band is outlined in table 1. You must ensure that your letters of support are for your 2024 

proposed programme. We will not accept documentation that relates to a previous festival project, therefore you should make sure 

your letters include your proposed festival dates. 

In preparing your letters of support, you should consider providing these from a variety of stakeholders that best reflect and demonstrate 
the festival’s range of partnerships.  

Letters of support placed in one document and uploaded with your other application materials. 

NOTE FOR BAND C APPLICANTS ONLY 
Please note that one of your letters of support must be from your local authority to be eligible for support in funding Band C. 
This can be from any department within the local authority. The letter should outline why the local authority endorses or 
supports the work of your festival. If the local authority provides in-kind or financial support this should also be included.



Application Process - Mandatory Support Materials
Festival Investment Scheme

 Strategic plan/Business plan or Festival Development plan
Band C

Adelaide Festival 

Band C applicants must provide: a strategic plan, business plan or 
festival development plan. The plan should provide a series of 
operational actions or a roadmap for your organisation that should be 
reviewed and updated on a regular basis. It should outline how your 
festival will be developed and the management, resources and 
supports required to underpin the successful delivery of this plan.  

It should complement and underpin the programme you have proposed in 
your applica.on.  

. 
NOTE  

If your organisation has an existing strategic, business or festival 
development plan, this must be uploaded with your application. If the 
plan is past its first year, the organisation should provide evidence that it 
has undertaken a review of the plan and updated it accordingly. 

Organisations without a strategic, business or festival development plan 
should use the Arts Council’s Festival Development Plan Template, which 
should be completed and uploaded with your application. 

Section 1.8 also covers:  
• Additional mandatory material required in certain circumstances 

https://www.artscouncil.ie/Funds/Festivals-Investment-Scheme/


Application Process - Mandatory materials required in certain circumstances
Festival Investment Scheme

 Access Costs*

Adelaide Festival 

Access costs for artists or participants with disabilities 
* In addition to the maximum amount permitted, the Arts Council will also consider access costs specifically relating to 

the making of work by artists or participants with disabilities and/or non-capital public-access costs (e.g. audio 
description, interpretation) in cases where your proposal has a public outcome. 

If you wish to apply for access costs, you MUST upload the following information with your application: 

• A short document outlining what your additional access costs are  
• An amount for access costs in the expenditure section of your application-form  

budget. This figure should also be included in the total amount you request.  

What is an access cost?  
Access costs for artists or participants with disabilities cover any requirements you may have in order to remove 
barriers that might stop you from completing your proposal. This may include, for example, costs towards additional 
time needed to complete an element of your proposal or additional assistance required to deliver your proposed 
activity.  
 
Note: If you apply for access costs with your application and do not provide the required supporting materials, 
your application will be deemed ineligible. 

. 

Band A Band B Band C



Application Process - Eligibility
Festival Investment Scheme

Your application will be deemed ineligible, and will not go any further in the application process, if any of the following is true: 

1. You miss the application deadline. 

2. You do not submit a completed application form through Online Services (an application form attached as a supporting 

document will not be accepted). 

3. You fail to complete all of the sections in the application form relevant to your proposal. 

4. You cannot apply as set out in sections 1.3 to 1.5 in the application guidelines 

5. You apply for an activity or purpose that you cannot apply for, as set out in section 1.6 in the application guidelines 

6. You fail to provide all mandatory supporting materials, as set out in section 1.8 in the application guidelines 

7. Your application is better suited to another funding programme offered by the Arts Council or by another funding agency 
(in this case, we will redirect you to the more appropriate funding opportunity). 

Note: in the event that your application is ruled ineligible, it will not be assessed. 



Application Form 



Application Form - Section 1: General

IMPORTANT NOTE 

• Section 1.5 Please ensure you select the application Band under 
which you are applying.  

• Section 1.6 Please ensure that you select other artform/arts 
practices relevant to your application

Festival Investment Scheme



Application Form - Section 2: Your organisation

• Section 2.1 When was your organisation 
established 

• Section 2.2 Proof of your most recent festival 
programme 

Festival Investment Scheme

NOTE  

Please read the guidance notes below the 
question very carefully; it will guide you on the 
appropriate and acceptable formats.  

If you do not provide proof of your most recent 
fes2val programme, it may affect your assessment 
score. 



Application Form - Section 2: Your organisation

• Section 2.3 Tell us about your organisation 

• 2.4  Who is involved in your project 

Festival Investment Scheme



IMPORTANT NOTE - PROPOSAL DATES 

• Refer to the applicant guidance notes in relation 
to your commencement project dates. Proposals 
that commence before July 2024 or after 
December 31st 2024 are not eligible for support.

Application Form - Section 3: Your proposal

• Section 3.1 Title dates and location of festival 

• Section 3.2 Summary of your proposal (3 summarising bullet points) 

• Section 3.3 Details of your proposal (artistic merit and art form priorities) 

What you write here is a key part of your proposal, and should help those involved 
in assessing your application to understand the full scope of what you want to do 
and why. 

Before completing this section, you should refer to the artistic merit and artform 
priorities in section 3.3 Criteria for the assessment of applications in the 
Guidelines for Applicants. 

Here you should describe your proposal in more detail, outlining your proposed 
activity and what you want to achieve.  

Your proposal should also include: 

• Your rationale and vision for the festival and any proposed outcomes  

• An outline of your festival’s artistic ambition and the supports your festival 
will provide to help artists realise these ambitions 

• How your festival fulfils the artform priorities (as outlined in the applicant 
guidance (section 3.3 a) Criteria for the assessment of applications - 
Table 2) in your chosen artform/arts practice.

Festival Investment Scheme



Application Form - Section 4: Priorities of the award

• Section 4.1 Priorities of the award 

• Section 4.2 Audience targets 

Priorities of the award: 

Priority will be given to proposals that: 

• Demonstrate public engagement by: 

o Evidence of audience-development strategies that provide 
opportunities for the public to attend arts events and/or to 
participate in arts activities  

o Providing opportunities for the public to collaborate with 
artists. 

•  Demonstrate festival priorities by: 
o Producing evidence of a high level of integration with local 

resources and supports from a diverse range of partners 
o Showing an understanding of the context/place the festival 

is being presented in, and evidence the value and 
relevance to the immediate community 

o Evidencing an awareness of artists living in the region, and 
how the festival is working to support their development. 

• Demonstrate Equality Diversity and Inclusion priorities by: 
o Showing how Equality, Diversity and Inclusion are included 

in the organisation’s working practices. 

Festival Investment Scheme



Festival Investment Scheme
Application Form - Section 5: Financial Management
• Section 5.1 Detailed Budget EXPENDITURE          



Festival Investment Scheme
Application Form - Section 5: Financial Management
• Section 5.2 Detailed Budget INCOME



In this application 
example for Band C the 
total festival costs is 
€117,685. The total 
income is €80,800. 
When the expenditure is 
subtracted from the 
income the request to 
the Arts Council will be 
€36,865  Both In-Kind 
figures are balanced (ie, 
the same figure in both 
expenditure and income 
sections)

The amount you are reques.ng must be within the upper and lower limits of the band under which you are applying 

Festival Investment Scheme
Application Form - Section 5: Financial Management •  Section 5.3  Amount requested from the 

Arts Council                 

• 5.4 Pay and condition for artists                             

• 5.5 Managing budgetsExpenditure

Income



Festival Investment Scheme
Application Form - Section 6: Project management

• Section 6.1 Organisation and delivery 

• Section 6.2 Activity plan 

• Section 6.3 Evaluation 

Section 7: Supporting documentation

In this application example the applicant is applying for Band C. In 
section 7 there is a checklist to ensure you are providing the correct 
supporting materials for the band under which you are applying. 



Processing and Assessment



Application Process - Processing of applications 

FAQ: When will we find out if our application has been 
successful or not? 

A: The Arts Council expects to announce Round 2 
decisions for the FIS Award in February 2024 

FAQ: Can we request feedback on our application ? 

A: Yes, you may request a written assessment of your 
application after you receive notification of your 

application result.. You may also request informal 
feedback from the team assessing your application.  

  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Festival Investment Scheme



Application Process - Assessment Criteria 
Applications are assessed in a competitive context and with consideration of 
the application form and the supporting materials submitted. All applications 
are assessed against criteria of 

Festival Investment Scheme

a) Artistic merit and artform priorities  
The assessment of artistic merit focuses on the applicant’s previous 
practice as well as on the nature of the proposed activity, and includes 
consideration of: 

• The quality of the idea and the proposed programme as outlined in 
the application form 

• The artform/arts-practice context in which the activity is proposed 

• A demonstration of high artistic quality and vision (artists and 
programme) 

• Support for the development of individual artforms/arts practices and 
for developing capacity among artists and practitioners 

• The ambition and originality demonstrated in the proposal.  

b) Meeting the priorities of the award  
Applications are assessed on how well they meet the priorities of the 
award – see section 1.2 Objectives, purpose and priorities of this 
award for details of these.  

c) Feasibility 
The assessment of feasibility considers the extent to which 
the applicant demonstrates capacity to deliver the 
proposed activity. This includes consideration of: 

• The proposed timetable or schedule and its 
management 

• The financial information provided 

• The track record of the organisation (or its 
management team if a new organisation) 

• The availability of other supports/partners identified in 
the application 

• The extent to which the applicant demonstrates the 
provision of equitable conditions and remuneration for 
participating artists.

Table 3



Application Process - Scoring of applications in Festival investment
Festival Investment Scheme

How do scores relate to funding offers? 

Scores will play a significant part in the making of funding offers, and those 
applications scoring 60% and above will be shortlisted and considered for 
funding. Funding amounts will reflect the overall budgetary context in which the 

Arts Council is operating, along with the competitive nature of the scheme.  



Helpful Tips



Helpful Tips - key points to remember! 

• Pay attention to language in the applicant guidance MUST and SHOULD are instructions. 

• Have guidelines to hand when filling out your application form. If any aspect of the form is confusing or you do 
not understand it please refer to the Festivals team at the Arts Council 

• Pay attention to the notes/prompts in the application - they are provided to assist you in filling out the form.  

• You are asked to indicate income, expenditure and amount requested at two stages during your application: 
Online, the application form,. Make sure that the totals are the same on both 

• If you are making claims in your applications, please substantiate these with evidence. Always qualify the 
information you provide. 

• Double check you have applied for between for amounts allowable in the band under which you are 
applying. 

• That your funding request from the Arts Council is your expenditure minus your income 

• Do not leave any aspect of the application form blank. This would render the application ineligible.  

• Please be clear and concise when making your application. Your application will be viewed by a number of 
people therefore you should ensure that those not familiar with your work can understand the what is 
proposed.  

• Double check mandatory support material is included - do this by checking the guidelines and checklist in 
the application form 

• Specific scheme FAQ’s can be found below 

Festival Investment Scheme



Helpful Tips - FAQs
Festival Investment Scheme

Online Enquiries 
Q: I am an individual applying to the Festivals Investment 
Scheme but I can’t see it in my dropdown menu on OLS. 
A: The Festivals Investment Scheme is not open to individuals. 
You must register as an ‘Organisation/ Group’. 

Q: I cannot find the application or guidelines on the website? 
A: The Festival Investment Scheme guidelines can be found on 
the available funding page here. Guidelines are normally 
available when the application window opens – one month 
before the application deadline. The application form is available 
via the Arts Council’s Online system (OLS) 

Organisation enquiries 
Q:Do I need a tax clearance certificate and/ or bank account in 
order to apply? 
A: No. These will only be required if your application is successful. 

Q: Does our organisation need to be a Company Limited by 
Guarantee (CLG) to apply to the Festival Investment Scheme ? 
A: No, Your organisation is not required to be legally constituted to 
apply for the Festival Investment Scheme. If you do not have a 
company/ organisation name please use the name of your festival.  

Q:We run a classical music/literature series which takes place 
every month over the course of the year. Can we apply to the 
Festival Investment Scheme? 
A: Proposals that are linked events (e.g. a quarterly or monthly 
music or literature series), programmes primarily focused on the 
delivery of workshops series, summer schools, on-going classes or 
one-off events, etc. will not be prioritised for funding through the 
Festival Investment Scheme. You should speak to your relevant 
artform team about other types of funding for this activity including 
Arts Grant Funding.

http://www.artscouncil.ie/available-funding/


Helpful Tips - FAQs
Festival Investment Scheme

Organisation enquiries 
Q:We are setting up a new festival. Some sections in the 
application require information on track record and festival 
statistics. Evidence of a previous festival programme is also 
required in the application form. Can we still apply if we do 
not have this information? 
A:Yes, new festivals may apply to the Festival Investment 
Scheme. As you will be unable to supply information and 
documentation on a previous festival programme you should 
provide us with information on the management team who are 
producing the festival along with their track record. You should 
include CVs as mandatory support documentation. Where 
statistics are required for a previous festival, please enter 'new' 
in the relevant boxes. Do not leave sections of the application 
form blank. 

Eligibility enquiries 
Q: Can I apply to Arts Grant Funding and also the Festival 
Investment Scheme? 
A: . If you have applied to Arts Grant Funding 2024 for a festival 
programme, you may not apply to Festival Investment Scheme 
2024. 

You may apply to both schemes for different projects. For example 
you may apply to the Festival Investment Scheme for your festival 
activity and then apply to Arts Grant Funding for the development 
of a separate project (such as the  commissioning of new work). 

Q: If there are two rounds for the Festival Investment Scheme, 
when is the best time for our festival to apply? 
A: If your festival commences between January 1 and June 30 
2024, you should apply to Round 1, the deadline for applications is 
1st June 2023 at 5.30pm.  

If your festival commences between July 1 and December 31 
2024, you should apply to Round 2, the deadline for applications is 
23rd November 2023 5.30pm 



Helpful Tips - FAQs
Festival Investment Scheme

Eligibility enquiries 
Q: Our organisation operates two festivals in a year, once in April and the second in October. Should we apply in two separate 
rounds? 
A: No, If your organisation produces more than one festival per year you should make one application. Festival organisations may only 
make one application to FIS in any calendar year.  

You should apply in the round where your first activity takes place. For example, if your first festival is in April and your second in October, 
you should apply for both festivals in Round 2 as your first activity is in April of that year. 

Q: Our festival starts on the 25th June and finishes on the 5th July. Which application Round should we apply to? 
A:  You should apply to Round 1 as your festival commences  from 25th June. Round 1 is for festivals that commence between 1 Jan and 
30th June 2024. 

Q:What is the most appropriate band to apply under? 
A: You may apply for whichever band you believe appropriately matches your festival’s stage of development as long as you fulfil the 
eligibility criteria. You should expect the process to be more demanding in Band C than Band A. You should read ‘Choosing the correct 
band for the Festivals Investment Scheme (FIS)’ in the applicant guidance notes which provides more information as a guide. 

Please note: you may only apply to one band and make only one application to FIS in any calendar year. 

Q: Can I apply to all three bands? 
A: No, you may only apply to one band and make only one application to the Festival Investment Scheme in any calendar year. 
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Eligibility enquiries 
Q:What happens if I do not provide the mandatory supporting documentation outlined in the application form and application 
guidelines? 
A:If you do not provide the required mandatory supporting documentation required under each band your application will be deemed 
ineligible and will not be assessed. 

Q:My festival takes place in the Republic of Ireland but we have a number of international artists in our programme, is my 
application eligible for support? 
A: Yes, as long as your festival activity takes place in the Republic of Ireland you are eligible to apply.  

Q:If our organisation is in receipt of  the following: Strategic Funding, Partnership Funding or Arts Centres funding from the Arts 
Council can we also apply for the Festival Investment Scheme? 
A: No, those organisations that receive Strategic, Partnership or Arts Centres funding are NOT eligible to apply for FIS. 

Q: Can I apply to the Festival Investment Scheme if I am applying to the Capacity Building Support Scheme? 
A:You may apply to both these schemes as long as your applications are distinct and not for the same proposal. The Festivals Investment 
Scheme is to support Festival programmes and activity and the Capacity Building Support Scheme is for organisational supports and 
NOT arts activities.
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Eligibility enquiries 
Q:Can I apply to the Festival Investment Scheme if I am 
applying to the Commissions award? 
A:You may apply to both these schemes as long as your 
applications are distinct and not for the same proposal. The 
Festivals Investment Scheme is to support the presentation of 
Festival programmes/ activity and the Commissions Award is for 
the commissioning/creation of new work. 

Q:Our organisation runs a festival which takes place every 
year. We ran programmes in 2018 and 19, missed a year due 
to Covid and then ran the next programme in 2021. As there 
was a gap between our programmes does this mean that we 
do not qualify for Band B as we did not run 3 consecutive 
programmes. 
A:No, we understand that not all festival programmes were able 
to take place in 2020 due to the Covid pandemic. This would not 
affect your eligibility in applying to Bands B or C of the Festival 
Investment Scheme. 

Application and supporting materials 
enquiries 
Q: We are applying to Band C but we do not have a 
published Strategic Plan to include with our application. What 
should we provide? 
A: If your organisation does not have a  published strategic plan 
as a separate document you should use the Arts Council’s 
Strategic plan template which can be found with the guidelines 
on the Arts Council’s ‘Available Funding’ page. The template 
should be completed and uploaded with your application form. 
This is for Band C applicants only.  

Q: What costs may I apply for as part of my application? 
A: You may apply for costs that assist your organisation to deliver 
your festival activity. Please read the relevant section in the 
applicant guidelines in full before making an application. 

Q:If I apply to a higher band (ie. Band B or C) and the 
information I have provided is insufficient for that band will 
my application be assessed? 
A: Yes, once your application is deemed eligible it will move 
forward to assessment. It may be considered under a different 
band more appropriate to the information you have provided if 
there is not sufficient enough evidence for the band under which 
you originally applied. 
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Application and supporting materials enquiries 
Q:If I don’t have all my other income confirmed from other sources can I still make an application? 
A:Yes, your application is an indication of the programme and activity you intend to present. You may indicate sources of income as 
either confirmed or pending. It is helpful in assessing your application to know when you will expect to hear about pending items in your 
application. 

Q:Can applications transfer bands during assessment? 
A:If applying to the higher bands (B or C), applications may be moved into a lower band: 

• if there is not sufficient evidence for the stream under which you applied 

• if the funding requested is below the financial support available in that band. 

Applications do not move into higher bands under any circumstances. 

Funding offered may be less than the band minimum limit due to the competitive context of the scheme. 

The Arts Council also reserves the right to award less in circumstances where it considers the information provided to match a lower 
band of investment than the one in which your organisation applied. 
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Festival Investment Scheme

Application and supporting materials enquiries 
Q:Do I include my benefit in kind in the income/expenditure section of the application form? 
A: Yes, you should include any benefit-in-kind in your financial information. You MUST ensure that same figure is provided in both the 
expenditure and income sections of your application. 

Q:How much funding support can I ask for in my application? 
There is a maximum amount you can apply for under each band. You should ensure that the amount you are requesting: 

• in Band A is no more than €10,000 

• in Band B is no less than €10,001 and no more than €25,000 

• in  Band C is no less than €25,001 and no more than €45,000 

If funds are awarded we will only fund up to the maximum limit in each band. Funding offered may be less than the Band limits due to the 
competitive context of the scheme.  

Q:Our programming for our 2024 festival is at the early stages and we cannot yet confirm specific artists. Should we leave this 
section blank in the form in relation to programme? 
A: No. Whilst you may only be able to provide a pending list of artists and projects at this stage, it will be possible for you to discuss your 
vision of what you want to achieve with your proposed programme by referring to your artistic priorities. Your application is an indicative 
programme of what you intend to programme. 

If your application is successful you will be asked to provide the Arts Council with a more detailed revised plan closer to the time of your 
festival dates



Helpful Tips - FAQs
Festival Investment Scheme 

Application and supporting materials enquiries 
Q:Our updated strategic plan is currently with our Board for sign off. Can this be included even though it won't have been 
published by the application date?  
A: Yes, draft strategic plans may be submitted with your application.  

Q:We are applying to Band C of the Festival Investment Scheme and have our organisation’s strategic plan ready to upload. The 
plan covers the period 2020-2025 but a number of actions and outcomes in the plan have changed over some of this period. Is 
there an opportunity to provide an update with this plan? 
A: Yes, you may provide an addendum to the plan which outlines any updates or changes that you believe are important to include in 
support of your application). Your addendum should be included in the same document as your plan.  

Q: Do Letters of Support all have to be financial letters of support and do they need to provide the financial amounts? 
A: A letter of support can be from an individual or organisation, who will provide either:  

• A commitment to take part in your festival programme (this could be an artist, an arts organisation or a school, who will take part in a 

class or workshop you are planning)  
• Financial support from an organisation, funding agency or individual for your festival programme  
• In-kind support (this could be materials, voluntary support, venues or spaces given for free to support your festival programme). 

If an organisation is providing your festival with financial support (cash or in-kind) you should provide the amount. We understand that this 
is not always possible. In these cases the organisation should provide a general letter of support for your proposed festival programme.  

You should  refer to section1.8 What supporting material must you submit with your application? in the applicant guidelines which 
outlines more information. 
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Application and supporting materials enquiries 
Q:We are applying under Band B and the limitation for letter of support is a maximum of three. We have more than three partners 
who wish to provide evidence of their support. Can we provide more than three.  
A: No, three is the maximum amount of support letters you can provide with a Band B application to the FIS. You can however provide up to 
three MOUs (Memorandum of Understanding) instead of letters of support. MOUs can list more than one partner in each agreement.  

Examples of MOU templates (which are editable) can be found below: 
https://www.artscouncil.ie/Funds/Open-Call/  
https://www.artscouncil.ie/Funds/Touring-of-Work-Scheme/  
https://www.artscouncil.ie/Funds/Touring-of-Work-Scheme---Advance-planning/ 

https://www.artscouncil.ie/Funds/Open-Call/
https://www.artscouncil.ie/Funds/Touring-of-Work-Scheme/
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Assessment enquiries 
Q:In the Festival Investment Scheme guidelines it provides scoring information. Does my application require a minimum score to 
be considered for funding? 

A:Yes. Applications that score a mark of 60% or over are recommended for funding consideration. Applicants should not assume that 
this will guarantee a funding offer; this depends on the budgetary and competitive context in each round. Funding is distributed in 
application score order (per artform area). In some cases there may not be the available budget to fund all applications that score over 
the 60% threshold.  Applications that score under 60% will not be considered.

Award enquiries 
Q:If my application is successful can I expect an award which matches the funding available in the band under which I applied? 

A:If your application is successful, generally you should expect to receive an award within the limits of each band. For example, if you 
apply under Band B you should expect to receive an award between €10,001 and €25,000 depending on the competitive context of 
the scheme and the available budget. However, the Arts Council reserves the right to award less in circumstances where it considers 
the information provided to match a lower band of investment than the one in which your organisation applied.
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Presentation for applicants

Deadline for applications : Thursday 23rd November 2023 5.30pm 
Round 2 – For fes.vals that commence between 1 July 2024 and 31 December 2024 

No.fica.on of funding results: February 2024

Fes.vals Team 

karl.wallace@artscouncil.ie  

regina.oshea@artscouncil.ie 

martin.rochford@artscouncil.ie 
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